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YKDFN Housing Strategy: Overview 

Yellowknives Dene First Nation have identified the availability of adequate, affordable and 
appropriate housing for their membership as an ongoing major concern. The uniqueness of 
YKDFN –its climatic, geographic and cultural factors– have meant one-size-fits-all solutions 
created nationally or by the territorial government have failed to appropriately house 
members. The YKDFN Housing Strategy aims to put community members in control of their 
housing system: administration, building, design, governance, and planning. The Strategy is 
being created through a process of extensive community engagement and collaboration 
with partners to provide a community-based approach to housing.  

Partnership 

In Housing Strategy development, YKDFN has partnered with Together Design Lab at 
Toronto Metropolitan University (TDL). TDL is made up of planners, designers, and 
architects with experience working in the north and in partnership with First Nations. 
YKDFN and TDL's partnership guides all YKDFN Housing Strategy activities, and has been 
ongoing since Strategy development began in March 2019.   

Project Deliverables 

The YKDFN Housing Strategy consists of four main themes which provide the framework 
for the project’s activities and deliverables: 
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YKDFN Housing Governance: Overview 

As part of ongoing work on the YKDFN Housing Strategy, a variety of housing governance 
models were reviewed. Based on a number of considerations –including future community 
involvement, financial and legal risk, and levels of accountability– creating a new housing 
society for YKDFN was recommended as the pathway forward. In June 2021, a Band 
Council Resolution was passed approving the creation of the Gonè Gokǫ̀ (Our Dene Land, 
Our Dene Home) Housing Society and direction was given by Chiefs and Council to 
develop a community-based governance model for the newly formed Society. A housing 
governance engagement process has begun to gather community input on the future 
policies and by-laws of the Society.  

Activities 

● Identify an appropriate governance model for housing in YKDFN;

● Using the existing YKDFN Housing Strategy model, develop by-laws and policies

tailored to the specific needs and considerations of YKDFN (following the

engagement plan detailed on the next page and approved by Chiefs and Council);

● Identify opportunities for capacity development, and host training for members to

ensure successful long-term implementation of Society by-laws and policies; and

● Advocate for change with external housing providers and funders to align with the

operations and objectives of Gonè Gokǫ̀ Housing Society.

Deliverables 

● Housing society by-law

● Housing policy

● Advocacy material(s)
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YKDFN Housing Governance: Engagement Plan 

To ensure that Gonè Gokǫ̀ Housing Society represents the values and goals of YKDFN 
members, a work plan has been developed to generate community-based housing by-laws 
and policies. This four-phase process, detailed below, breaks the series of complex 
decisions undertaken by a Housing Society down into a series of questions, scenarios and 
workshops that allow for all members to participate. Building on identified case studies– 
models of housing governance in place outside of YKDFN– activities for each phase will be 
designed to allow members to contribute to Society governance in a meaningful way.  

This community-based process of governance development will reflect the voices of YKDFN 
members. It will also give members the opportunity to better understand how the Society 
will function, recognize alternative views and opinions on how policies should be created, 
and feel that the Society represents their interests and concerns.  

Phase 1: Guiding Principles & Values 

August 2021-January 2022 

Phase 2: Roles & Responsibilities 

February-August 2022 

History 

Purpose 
Principles 
Values 

Maintenance and repairs 

Inspections 
Enforcement and evictions 
Tenancy agreements 

Phase 3: Prospective Occupants 

July-September 2022 

Phase 4: Decision-Making 

August-December 2022 

New home applicants 
Selection and allocation process 
Housing development 

Decision-making structure 
Roles and participation 
Reviews and evaluation  
Community participation 
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Phase 1: Guiding Principles & Values 

Overview of Phase 1 Engagement 

Phase 1 engagement was completed to help YKDFN understand what guiding principles 
members want at the foundation of the policies, day-to-day operations and decision-making 
of Gonè Gokǫ̀ Housing Society. Engagement sessions and materials outlined what will 
make YKDFN’s community-run Housing Society unique and drafted a recommended set of 
principles and values to guide the Society’s path toward setting and achieving YKDFN’s 
goals, vision and priorities for housing. This phase was critical in ensuring that Society 
governance is guided by the values that community members feel are most appropriate. 
Phase 1 engagement activities took place in Fall 2021 and included:  

● Workshop held with the Housing Strategy Working Group and Chiefs and Council in

October 2021;

● Workshops open to all YKDFN members, hosted virtually on weekdays, weeknights

and weekends in November 2021, including opportunities to attend in person in

Dettah and Ndilo; and

● Digital activity workbooks and YouTube videos posted to Facebook, with the option

for YKDFN staff to deliver hard copies of activity workbooks to members’ homes in

Dettah and Ndilo.

What We Heard: Draft Principles for Gonè Gokǫ̀ Housing Society 

The following draft principles were identified through Phase 1 engagement: 

● Ensuring that there is housing for future generations;

● Housing that suits the needs/desires of all YKDFN members;

● The Society treats residents, applicants and all YKDFN members with care;

● YKDFN members are involved in decision making and ongoing oversight;

● Housing is well maintained by the Society and occupants are trained to support this;

● Occupants are safe and supported in their homes;

● Decisions around housing allocation are open and fair to all members; and

● The Society communicates to members clearly and frequently.

Did we miss you in Phase 1? 

If you would like to participate in Phase 1 governance activities or share your feedback 
on the draft values and principles of the Gonè Gokǫ̀ Housing Society, please contact us 
through the information provided on page 17.
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Phase 2: Roles & Responsibilities 

Overview of Phase 2 Engagement 

Using the guiding principles identified in Phase 1, Phase 2 outlines the roles and 
responsibilities of both the Society and the occupants of Society-owned and operated 
housing. Phase 2 engagement will be broken into two waves – Phase 2A: Roles and 
Responsibilities, and Phase 2B: Supporting Materials and Programming. Through both of 
these waves of engagement, we will gain a better understanding of the policies members 
feel would be most appropriate for Gonè Gokǫ̀ Housing Society and build draft policy 
recommendations.  

Phase 2A: Roles & Responsibilities 

Phase 2A is ongoing, with engagement activities that demonstrate the ways in which day-
to-day roles and responsibilities have been managed by other housing societies, and 
present the pros and cons of different policy approaches for maintenance, inspections and 
enforcement. Phase 2A engagement began in April 2022 and included:  

● Virtual workshop held with the Housing Strategy Working Group on April 27, 2022;

● Workshop held with Chiefs and Council on May 2nd, 2022 in Dettah;

● Two community workshops hosted in Ndilo on May 3, 2022;

● Two community workshops hosted in Dettah on May 4, 2022;

● Two virtual community workshops hosted on Zoom on May 26th and 28th 2022; and

● Digital activity workbooks, with the option for YKDFN staff to deliver hard copies of

activity workbooks to members’ homes in Dettah and Ndilo.

Phase 2A: Workbook Activities 

The activities in this workbook are intended to provide the option for community members to 
participate on their own time and at their own pace. Topics covered in the Phase 2A 
workbook are: 

1) Maintenance and repairs

2) Inspections and enforcement

Workbook activities are meant to gather information and input from community members on 
how they would like a Housing Society to operate. There are no right or wrong answers, we 
just want to know what you think!
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Workbook Part 1: Maintenance and Repairs

Activity 1A: Whose responsibility?

It’s important that housing that will be built and operated by YKDFN’s Gonè Gokǫ̀ Housing Society is kept in a 
good state of repair and lasts for a long time. In moving towards creating agreements between future tenants 
and the Society, we must determine who will be responsible for what repairs and maintenance in the units -
Should it be the landlord? The tenant? Or a shared responsibility?

This activity will let YKDFN see what community members think would be appropriate in future housing 
maintenance agreements. In this activity, the occupant is renting the unit/house, and the “landlord” is the 
Housing Society.

What to do:

1. On the next page there is a list of different repairs/maintenance responsibilities. For each item, identify
who you think should be responsible for the repair/maintenance by writing or selecting one of the
following in the first “Whose Role?’ box:

● “L” or "Landlord" if you think the landlord should be responsible
● “T” or "Tenant" if you think the tenant should be responsible
● “S” or "Shared"  if you think it should be a shared responsibility

2. For each repair there is a second “Emergency?” box:

● Check the box (✔) if you think the repair is an emergency and should be fixed as soon as possible.
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Activity 1B: Who does what and why?

Now that you have identified who you think should be responsible for what repairs/maintenance tasks in a rental 
unit, this activity shows different reasons why these responsibilities might change.

What to do:

On the next page, you’ll find examples given by YKDFN members in community open houses, these examples 
describe who should be responsible for what maintenance and repairs:

● Check the box (✔) next to statements you agree with
● Provide any comments or thoughts below each example
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Example 1 Agree?

“If the tenant breaks something, they should have to pay to get it fixed.”

Comments:

Example 2 Agree?

“If something puts health and safety at risk, the landlord should be responsible for fixing it.”

Comments:
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Example 3 Agree?

“The landlord should fix things that cost a lot of money, like appliances.”

Comments:

Example 4 Agree?

“If a tenant is an Elder, the landlord should be responsible for most maintenance and repairs.”

Comments:
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Workbook Part 2 : Inspections and Enforcement

Activity 2A: Reasons for Entry

The maintenance of a home will from time-to-time require that a landlord access the home for an inspection. 
Beyond maintenance, there may be a variety of other reasons why a landlord may need to access a home. This 
activity is focused on identifying some of the reasons why this may need to happen and, when it does, what the 
process might look like.

On the next page, you’ll see how reasons for landlord entry into a unit are categorized as Regular or Emergency 
in the NWT Residential Tenancies Act, and at what times entry can happen. You will then have the chance to list 
some other reasons you think a landlord might need to enter a unit a tenant is living in.
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Information from the NWT Residential Tenancies Act:

Type of entry Regular (with notice) Emergency (no notice)

Hours of notice
required

24 hours
(In writing, reason and timing included)

0 hours

When entry can
happen

Between 8am and 8pm Any time

Reasons for entry -To show house to new tenant
-To show house to insurance provider
-Inspection every 6 months
-Tenant move in or move out inspection
-Any reasons included in rental agreement
(eg. maintenance & repairs)

-There is an emergency
-Tenant is home and says
landlord can enter
-Landlord believes tenant is no
longer living there

What to do:

1. On the next page, you will see a list of reasons why a landlord might need to enter a tenant’s unit. Next to
the list of reasons are checkboxes marked “Regular” and “Emergency”:

● If you think a reason for entry is not an emergency, check the “Regular” box (✔)
● If you think a reason for entry is an emergency, check the “Emergency” box (✔)
● Add any other reasons you can think of for a landlord to enter a unit you in the blank spaces

○ Check if the reason for entry is “Regular”(✔) or “Emergency”(✔)
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2. Do you think anyone should ever be with the landlord if they need to enter the unit for any of the reasons

listed on the previous pages?

Below is a list of potential individuals or services that could be involved in an inspection or be there when a

landlord needs to enter a unit:

○ Check the box (✔) if you agree that this individual or service could sometimes be involved
○ Add any other individuals or services you think could sometimes be involved
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Activity 2B: Addressing Enforcement

In thinking about what happens when rules and agreements are not followed by tenants we want to keep in mind
that tenant success is a main goal and principle of the Housing Society. Enforcement does not only mean
warnings and eviction, it can mean having a check-in with a tenant, providing additional support, or coming up
with a plan to ensure that issues are addressed and avoided in the future. Some things to keep in mind:

● The goal is not to police tenants, but ensure that they can thrive in their home while also keeping the units
in a good state of repair as long as possible.

● What supports and services might be available to help support a tenant who is struggling?
● How can struggling tenants be identified early and supported to get back on track?
● What are some steps that can be taken prior to eviction to ensure that it is the last resort?
● If folks are evicted from Society housing, how can tenants be supported to prevent homelessness?
● What special cases should the Society keep in mind when it comes to enforcement? What if…

○ The occupant has an injury, an illness or is struggling with mental health?
○ The occupant lost their job?
○ The occupant is grieving?

What to do

This activity involves identifying supports that the Society could provide for tenants who are struggling.

● Check (✔) the box next to supports you think the Society could provide
● Add any additional supports you can think of in the blank spaces below
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YKDFN Housing Governance: Next Steps 

Mahsi Cho for participating in Phase 2A of governance development and sharing 
your thoughts on Society and occupant roles and responsibilities for the Gonè 
Gokǫ̀ Housing Society! What we heard through Phase 2A engagement will shape 
policy recommendations for Gonè Gokǫ̀ Housing Society and be summarized 
and shared so that community members can see the results. We hope that you 
will also complete the Phase 2B governance workbook to learn more about Gonè 
Gokǫ̀ and share your thoughts on how a tenant handbook can be user-friendly 
for YKDFN. 

Would you like to receive updates on the YKDFN Housing Strategy, Gonè Gokǫ̀ 
Housing Society and housing in your community? If so please share your email 
here: 

_________________________________________ 

 Contact Us:  
Dettah Administration - 

873-4307
Together Design Lab -  

hello@togetherdesignlab.com 
www.togetherdesignlab.com 

Please return your completed workbook: 

● by email to hello@togetherdesignlab.com; or

● to the dropbox at the Dettah or Ndilo band office.

mailto:hello@togetherdesignlab.com
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